Leadership Challenge No.3.
ON A WALL THAT HELPS CREATE THE "WELCOME WINDOW" PORTION OF OUR FRONT DESK IS A FRAMED DOCUMENT ENTITLED "FIJAL AND ASSOCIATES STATEMENT OF PHILOSOPHY." It begins with a mission statement consisting of just two sentences followed by more detailed descriptions of how our products, patients, staff, business principles, future and leadership will exemplify and support that mission. I wrote it in 1987.